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Nhan gii ban oal C6 nhéu tai lieu md &ingdn gon Scrum tuc tuyen, clbn s & c hongd y  h w
viéc cung ép mic O dhiti&  h &cac Kmhuéat trong Scrum. N6 khonguwddinh tdt h a néh b uw
cudicungtrongmt qua tas I Sichr Wm;o d audinmab dnnmy  dSacniggukind el

céo nénwtrang b cho minhkién thic bangviéc oad k 7 dSreAgile Project Management with

Scrum (Qun ly Dx an Linh he t vai Scrum)ctia Ken Schwaber o cudn Succeeding with Agile
(Thanh cong @i Agile) clia Mike Cohn vaédn dun g UEwela tmhieu k h 6 ao vidlaéio t
luyén Scrumhén d a n @i chitiét; aydn do i ScrumAlliance.org.Chang toi xin @i 106i cdm

o n6i Ken Schwaber, Bn s fiSutledaind va Mike Cohnvighg déng goép quy gi
Phién @n méi nhat clia cwbn ScrumPrimer nay co t@tim tai:
http://www.infog.com/minibooks/Scrum_Prime

Céc kan dch co tié tim tai: http://www.scrumprimer.org/
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Ph€hng phapTrug@etngt vt i hiAmat h

Phuwong pheatu@phidrigwi t ¢ & ¢ Achidéma migy,n  an boinclgdm Ipode qua

t h,udp ké hoach chi tié theo bi 6oy d o & t,ludng &n nd i’Ppth & n  t i@ck@nm cho d
thtd & k h 6 ngg thanb edngdhein trong tiE giGi nhieu bién 6ig nhwv ngay nay.
phapnay gay chm tré trong plkan hdi, hoc tip va thu & loi nhudn  t Bué ntRGd) do srthiéu

vang dla mdt phan mém chay t6t thuc arc h @& dgiaadwialiao ¢ hu &dundydrh &d Di

thiéu minh kach, thiéu khAn a nagtiéng gidm srlinh hoat v a Gi todrong @hoat  Ond kinh

doanhc G n g kyrhbétr

M6t gidi phap thay tB bao @m cac nhom liérchiic-n & nlgdung mo hinhphat trén lap @@t
taitrongnhéuthipkyn h wng d acckruhgqdn gdw ai nhuénthddg. hi nh tr uy

Scrum It hop cac khaniém phat trén-san pram  d Zoc tidrrnkén vao trong it khung lam

viec d @mbag@®m: doi nhdmthuc ar, nhém liénchiicn a n g , wquBngcércht trinhphan

hoi ngén khép kinva gdmthifu chi pdhCackhhiadpn day | am t&@ng tin
(agility) va phén hoi, cho phép thud loi nhudn t Bué ntérad s o n am thiéa i goi

T ng quan

Scrum la ndt khung phattén t r ong d 6 -cle/@ cn a rh gémpald s tghant host dur
antheo hinhticlgp v a . BSgumtd chic qua trinh phéat t&h thanh cac chu trinh lam
viéc goi la Sprint. Mai chu trinh khdng kéo dai quéi tudn (phd bién nhét |a hai tdn) va dén

ra lién tép nhau ma khéngily i aen.doCac oSlpr m g t k\Waiam dic l& ¢chang E
thic vaomét ngay nldt inldicho du cong éc d é&c hadaorthanh& hay Ikhivrag via
phép kéo dai thém T h odamgythi tah Mhom Scruhechon mdt ¢ dhi Sprint va & dung n6 cho
dén khi ho co thé céi tién va srdung chu trinh ngh  h odin dudn® Sprint, ndt Nhomlién-choc

n £ rd grc goi 1a Nhém Phat tri w2 (Development Tearmhao @m khadng bkdy  roid) lera clon
cac ihg m ¢ (yéu d@u khach hang)itmdt d an h s &Nlkedm Phauténthdng mrét mot
muc tiéu chung maditin rang co tl€ chuyén g i @ @ao ddirSprint, ot thirg i d&idhdyp h
docvatwcardoc “ hoan t h @tBpriht, knOfig cé amgnmuc moi n aoothéohw
vao; Scrundéd a n h ¢ @ichoSpmirtyy thikg con Gid/Gi Sprint ngin hién tai thi of géng
tdp trung vao Mt muc tiu ntd, r & r a n §i 6rv b, HangmgagNhdin Phat trén hop
véi nhautrong mdt khadng thdi gian ngin nhém thanh tra @ 6d & éudtlin h ¢ éccan thidr

1 Nhém Scrum: |a nhém lién chirc ndng gdm toan bd Product Owner, Scrum Master va NhdmPhat trién.
Xem chi tiét trong phan “C4c vai trd trong Scrum” trong tai liéu nay. [Cha tich cda  najdah - ND]

2 Tai lieu Scrum Primer gbc chon dung tr Team dé chi Development Team. Nguwi dich chon céch ding
“NhAdmPhat trién” cho rd nghia, va théng nhat véi cach dung thuat ngir clia cac tac gia Scrum trong
Scrum Guide [ND]

3 V& dd I&n cia Nhém Scrum, céc tai liéu khac nhau st dung nhirng con s khac nhau, vi du
ScrumGuide cta hai tac gia Scrum lwu y s6 thanh vién trong doi phat trién nén ndm trong khoang 3-9.
Nhiéu chuyén gia Scrum khac ddng tinh véi cach lwa chon kich thwéc nhém nhw trong tai liéu nay: 7,
cong trir 2. [ND]



ti€ t I€leoan tiéhnh cong & con bi. Vao cwi Sprint, NhdmPhat trén ra soat Sprint& cac
bénliénquanvatrinhbay@gh mi nh ud § od Moy dighin at aac plan hdivaco

thed wa v ao t Epdheqy ScHim rm nmarth vab sn pham chay tot & cubi Sprint ma thic

swydad oduw“hoan t hawhpdapttnnem,géud imway c 6 0théghbniga dldga m
d oc tich hop, thuc hién kiém thirday O,diéttailié(u ¢ h oi dumggewi, vacokdn ang éc huy
giao. Cac vai trog thc vagkién ¢ h iom ht d@wmromgudinh 1.
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Hinh 1: T¥ng quan Scrum

Motndidungclidao trong Scrum | a “thanh tréachecédnt hi ch
| i & n égdwénhocddp, sangdo va srbét ngd, Scrum nlAn manh vao véc rdung cad dc

phat trén ngin, thanh tra&san prém ati  od v& srhiéu quaclia cac i thudt hientai, r6i s au d 6
déuchnhcacmctitudasnphdm c dng §thuit cla qugtrichVaollpbi m«i  nh_
Voy.

C4&c Vai tro trong Scrum

Trong Scrum, c6 ba vai tro: Product Ownéhom Phat tén, va ScrumMaster. & ca hop thanh
Nhém Scrum.

Product Owner chiu trAch nhém t0i v uoimhdda t @ué nt ud- ReRi@ Dn Investment)
thbngquavic xiadh @& ac tua sntphamm, éhoynthanhndt danh s acéh wu ti
dinh hang muc nao §nam phiatrénéa d an hEdsr@ c v a @ ép Bigoyva lienuc thi-$3p

X€p va lam nin danh sach nay.&l la sin pram t h v @, P@duechOwner diu trach nhgm vé



loinhudn ¢ G n gn thitleda tphém. T r ony gop da ndt ing dung di bd, Product

Owner khong ciu trach nnffmveR Ol t h e Ga singdmi & h o & (s8gao @ thu nép),

ma chu trach nhém toi vu hoa RQdchondacang miogrd gidar cdo ntét cho noi

Sprirt. Trong thuc t€, “ ¢i 4odkhamiém mgp movaviec danduwu itdi &@mnanlc 6 t h

h ang i mong mn lam hai long cac khach hangicthdt, gén v6i cac muc tiéu chén  dc, w

han chéri ro, ca tién hay cac §u td khac. Trong it Bt ©nghop,Pr oduct Owner cin
| & khacéa maangxyhdmiad chc $n phim ndi bd. Trong ndt ot ong hop khac,

khach hang co tla hang treu  migréi swd aanghénhuédu, khi dé vai tro Pr
t wowgh utrivvroduct Managerdi & d@c Séh pham) haic Product Marketing Manager

( Gi ®aTiguth San pham) trong nhéu t chiic phat trén sin phdm. Tuy nhién, Product Owner

t tomg khac @i mot G i 6& 8n piiim truyén thdng & chd ho chil don g v @ng Xuyénrtrao

dsivei  Nh 6 m, lamwidc vdi tét @arcac bén lién quan va ra sodt kua clia mbi Sprint thay

vi Oy quyén cac qugt inld phat trén cho ndt quan ly dwan. MGt | w u opg laytorey Scrumr
coOmitvachi mét o ghuic wi Vo tv cach Pr oduogugnttDoaoo@rvaitoa c 6 t
n ay , o naygckiu trach nhém vé gia ti clia céng véc, mac du khdng nét thiét phéi lam viéc

mot minh.

Nhém Phat triw (cach @i khac:Do6i Phat trén) xay dmg sin phdm ma Product Owner yéiic,

chéng hen mot tng dung haic mdt trang webNhom Phattént r ong Scrchim hany 1t j ér
c6 nghT émtd @cabchuyéngonan thieé €tdo atwdn prAmchun gi @saud v

moi Sprint.Nhém Phatténc G n g u-tb éotic * tr-quan ly) véi mot mic 0 tirchiiva tinh trach

nhiém cao.NhémPhat trén quyét inld| eng cac lang muc (trtdphop d o Product Own
r agxaydmgtrongndt Spr i nt colinhdy Edith wd i@ cthi édu do6 .

Mai thanh vién GaNhém Phéat ténd o nan g @t goi la mot thanh vién nhémCha y Bng khong

c6 dc chic danh chuyén moéndadinh trong ndt nhém trén khai Scrum; khong cé chuyén gia

phan tich ngléip w, khéng c6é chuyén gia DBA, khong c6 chuyéngénki t r Gc, é&bong c¢
nhém, khong c6 chuyén giaéhkét wong t & c / @Xrinhiéh. B hag viec @inglnhau

trong ting Sprint Bng kit cr cach nao phudp édat  od mauc titu machinndid 8 duwa r a.

Do ch c6 cacthanh vién nhopNhémPhat trenkhong clilaliéenchic nang é@h#@nviéo n t h
h>c op | n nhauméi 0 gothtiu mdt thEmanh rié n g ,  rérhtiépriug hoovcac chuyén mén

khac. Mbi  pigéedcackn & n g cymiam kythiphiai va tem chi la thirb a . éu Ay co
nghia“dé diau cé& ” ¢ 6 6@ c varldy cac hhdmw kindng quen thdc 1am

dé gitip hoan thanh 6t hang nuc yéu éu. Vidu, mét oigdrkyn ang c hékEhuwbagt hi
taic cotleco kyn a n g la kidn thirtwdong; mit  oigdirkyn a n g ¢ hétitamlidu ky thudt v i

c 0 n g étwo@iuptvdi phan tich vadp trinh.

Nhém Phét trén trong Scrum c6 7 g tir2 )  om ¢ wovvai sad pham phan mém thi Nhém

Phat trén c6 thé bao @m cac cA nhanéikyn ang p h an én, kismhhk, thigt Regiao t r i

dién, thiét ké ¢ od d& liéu, thiét ké kién trac, VEt tai liéu, va nling k¥ n & n gic. Mhdm phat

trién shn pham odg thoi cung &  yongtchp Product Owner&wc & ¢ étao th $n pham tot.

Trong ScrumNhOmPhat trensétrén é n nd@vagiéuguanhd khi c acéudahhanh v



toan 1 0 0 Eandviéc cho ndt sdn pham trong sdt Sprint; NhémPhét trentranh lamvic  d a

nhiém gitka nh&u san pham haic dr & n € ladi bo sy théat thoat 6n kém do phan tam va chiéry

doi b6i canh. Cac nhéndn indh onghcb i nadhgcao &om,éndda didhanh t hay
vién Nhom Phat trén. CAc nldm phat trén sdn phm véi qua nhéu  ig uod @ chic thanh

nhiéu Nhom Phat trén, mdi nhom &p trung vao it 8t i n h  Ua Sinrpldm, e6i sir phdi hop

no luc chit ché gitta cac nhém. Do Bi  n h Gong lam Bt ed moi viéc (14p k& hoach, phan tich,

[&p trinh, va kEm thi) chomdt t i n h ni@amwi khidah &amg I& tmg tam (customer

centric) nén cablhém Phatténc o nocdulaNh - m t 2 nh ntng (feature t

ScrumMaster gillp nhdm loc va dp dn g S céda moddyia tit h v o a.dScrumMaster
lam t&t cA nhiing gi trong tAm quyén cla  m1 éygidp Ndém Phat tén, Product Owner vt
chic tré nén thanh cong. ScrumMastdrongphd | ai quandyweda cac thanh viENhémPhat
trien, cdng &ladudndy dpdhn ,ongr wm h 6 na, digfthcday ndhé6m. Thay va
ScrumMasteph\c VA NhndmPhéat trén; | ai gilnpdoar bd cac td ngai, bdo v& NhébmPhat trén
khdi ¢ & 6ng fri#én ngdai, va tr gilp NhémPhét trén ing dung cac i thudt phat trén hién
da . Scr umMayshu luyénc Gwnémg tBhrProduct OwnerNhom Phét trén va phan
con ki clia © chiic trong viéc ap ding thanh tho Scrum. ScrumMaster ladgnhir n luon viénva
clingo6thidoviem Scr u nékvdéde g Bt cdimoi  0i gbero dm ca Product Owner
vaniin g @ tgoorg ban gén tri) hiéu cac nguyén ly vaskthuét clia Scrum, va tisé ho tro dan
dittbchic otguaniing t & awng@é kho Kk hannhiénédit n gé thénh
cOng \6i phat trén linh hoat. Do Scrum gilp phat & nhiéu trdngai v a rarghu i gedrod
hiéu qua cliaNhomPhat trén va Product Owner, 8t  édguanton g d 6ai cd ScrupNaster
lam viec  h & n §gilp §& quyd nhing vanh  d & éudkiddngNhom Phat trén va Product
Owner€k hé ma t h acndan pbéiccd ot SérumMaster lam €c toan tivi gian, néc

d U 6i \ii mot NhdmPhattrennhdh on  t @dlrma ¢ t thha ndm nhanivé mo nay (khi

d 6édan nhiémitcong vec odnhgwr n g a yot ScmmMaster §i co the xuét than trbét cl
nén tang haic chuyén mon nao: Kthuét, Thiét ké Kiém thlr, G i 04 $n piiam, Quan ly Duw
an, héc Quan ly Chét  ohgu

ScrumMaster va Product Owner khong kh cing ndt 0 gpairvi trong tam cong \ic ala ho
qué khac nhau va&é ké hop chiungéi  donh din &darnhdm 1an v a ot Mot §ét odd
khéng may nin  orig vy ra khi k& hop hai vai tro nay la @t Product Owner c6 phong céch
quan ly vat (microma n a g i n g pg voi tac shom wgaganrly ma Scrum yéuau. Khong
gibng voi mot quan ly truyén thdng, ScrumMaster khéng cbho noi i ghdi lam gi, hdic gan
cong vic, ma so  &d kién cho quy trinh, & tro Nném Phat trén dé chinh o tw t6 chic va
quanly. Neu écr ud 6 S c r u nrlg éamsd vetri qudh &y ciia Nhdm Phé trién thi <8 can
phd t hiayd@hg Huy va phong o&ENmOmMBhatdréngo thEthaoh c
cbng \Gi Scrum.

L u T : Ok hvairrg ovat qd n ly dx an trong Scrum. & vi nd 1a khéngten thilt; cac
nhiMin \A truyZn thXng vamitqé nly dg 8 n  Li€ phén chia cho ba vai trd khdc nhau trong
Scrum. Phn lan trach nhMn - n ™ 1y chiiy@ choNhom Phattehv © Pr oduct Owner h



ScrumMaster. T khai Scrum kemovmit q nly dx an la bidu hivh cvaviM hi?w s adn ¢_ b
Scrum yngdntAMisK x u nid trath nhin, khéng ré rang Zquyzn i n, va cac k g

kémX  u. ntiqé n kdk an (hdic cxu qd n ly dx an) cé ttchuy@ sang vai tro ea

Scr umMa st gthanh adrig earvityt ndy 1a p thui c Mt lan vao ca nhan vayshi@i bi

cva ryigyvZsxk h 8 ¢ n Aragiva hai vai o nay, ¥¢ ca&cnhMnwh'ng ng "y v~ t
duy ¢ n thix ©thanh cong. Nit cach & ©GHi@Q thong st vai tro owa ScrumMaster vadh t ul

phat trign cac Knt ngd dotih"bh c¢ctng L- | "uo BdiuaMastgrima Kk h - a
ScrumAlliance.

Ngoaibavaitro& r én, con c¢cO6 cac bén wthanbaednggausmpramk h dc d ¢
bao@mcacnhagin | y, k h & cohdury awdi. y16tv & adi lBoggaocnghlen n h w
nhin g @iaguanlychic n anyw (Oigian Igky thudt) co the thay vai tro dla ho néu con
giatit hi c U & khi & tirey Beud. Vi du:

' ho hd tro Nhém Phat trén bang cach tdn tng cac quydc va tinh tin ala Scrum

{1 ho gilp laai bé cac td ngai maNhémPhat trén va Product Owner ¢hia

f hossh sang dong gop cBwudaénnh mén va kinh nghi
Trong Scrum, cac canhan nay thegthdi gi an d 640 mau v &t r drdayninkt (dpn
cong Vviéc, ghi nkan béo céao én 6,dsa cac hinh tiic quan |y vit khac) Bng thdi gian i vai tro
“gquan s udfphue s GaNigomPhat trén ( hong dan, hudn luyén, tro gitp loai bo tré
ngal, tro gilp giéi quyét van écdungé@ cac dong go@ ,mavmg ditphath s an.
trién cac ' n & nig cac thanh vieNhémPhat trén). Trong viéc dch chuyn nay, cac nha Gn
ly c6 thBcan ptéi t i phongdéach o@n tri; chéng hen, Srdung ich i S o c&gaip i ¢ d
NhémPhat trén tim ra géi phap ¢a not van & dhay vi chd o nan guiét inkimot gidi phap va
gan n6 cha\hom Phat tén.

Product Backlog

Khi mot nhém drdinh chugn s ang S @uokbird th bdti aud 1S p auitiéntro cad co
mot Product Backlogg Dayt |dhamh s adohspudpl 2B éhga( ddc tinh n
h dng-khach hang (customeentric).

Product Backlogan tai (va tién hoa) trong sit v @incgp sadprém; n 6 G fiimhglial a |
san phm Hinh2va 3. Taibat clrthoi édinao, Pr oduct otddanikdugrgt cdng
va mang tinh qudt inlddla &‘cémoi thircé thé d gc Nhém Phat tén hoan thanhheo the tw

wu t i ié6mtaiduy 6hit mot Product Backlogcho@sanptdm; ¢ 6 n g kfiCavnet a Pr o
cinphdi dua réaindhadaaqiny gi a dartoan td pham vxiwignédmo qusga

loi clia cac bén lién quan (badrg cANhom Phat tén).
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Hinh 2. Product Backlog




Hinh 3 QW n ly trxc quan: Cachngnhc¢  Pr oduct Bmagckl og tr °n

Product Backlog baodgn nhiéu ¥ ng m\c khac nhau, dhyéu | a ¢ a c ditchhorkllbichn a ng
hang (" é@bdm ggdudgphén sach vaotrongddi a n g ” ) , 6 cacauc e & tice

ky thudt trzng yu (vidu, é&lsi héthongtrC+ + s ang Juatéadt)én(viduac“ mang

toc 0dackémthy ) , c aé&nghiénnég ¢ I n guhgidi é np el a roa O Hac nkén

thétindun g ” ) , v &Elaclah o @ phdthén (&) c 6 o alm cauhclasdla aii o

maxrl y h 6 aéudéhoca it §i. (MOt héthéng Wi qua nhéu 161t drig cét ndit bé théng

theo di bi riéng bit.)

Caclangrmuc Pr od u c t oc Bi&éctHed & grcadhunao nén [adam bdo rd rang va nét

guan. dcvéamot hielgniBm kha pld bién, Product Backloghongchla cac “user st
né danrch lgdhfa cachh ng m\c. Cac lang nmuc nay cé téd oc thé hien @ dang user

story, user case, Bo bé c¥ hinh thic ghi ntén yéu @ nao ma nhdmé@y phulop. Nhuwng choa
du stdung hinhthiic n a @ & idngonicae lang muc phéi t3p trung vao chugn giao gia tr

cho khach hang.

Mot Product Backlogtcan atd od wt i €éu chi DEEP..

Detailed appropriately (Chiti/th ply). CActangmuc véi 6@du t i &n dcclanomnwa
chi tiét hodiceegtngwucvéi 6du t @pgbdi tvhi oot lGarcigpn & thuc hién

t BarVi du, 10% trén clinglim Backlog cé thbao gm cac lang muc rdt nhdv a oalplran tich
k¥, va 90% condi thiitchité& h on.

Esti maf e de { Ing¥Cac lang muc danh cho &n phat hanh ién tai can phéi  od War

| on g, Vv &a cim phéi xem xét taivoc  ohgutrong ndi Sprint khi ma noi 0i fpae va céd

xudt hién thém thong tin @i. NhémPhat trén cung &p cho Product OwnédX 1 hg cong ik
usctinhdatmghangmuc t rong Product é&baoapknicden tinhwigdoke Gng ¢ «
thuot. Product Owner va cac bén lién qu@mghiép wu khac cung & thong tin @ gia ti clia yéu

cau san pham, co6thébao @m loi nhudn  t ow, d erh oc gignhthiéu, diwo kinh doanh,am

guan ton g 6i \ii moét O bén lién quan, va néi thirkhac.

Emergent (Ti/h héa).  Daavipéc Hoc tip va bén 6id, Pr o d u c tn ¢gB axcikgcdany dtuh v
min. Trong ndi Sprint,cac lang nuc cét€doc t hém v a &, txldaapiadddva h o

t hady 0du t i &y ProdhcoBacklog lienut @t 6dp nhét boi Pr odu céttht Owner
hien ¢ & coittohgalyu &dcla k h 4 ¢ h  h éng lydic hiéo dEcmabiy ,onig dnai dia cac

d6i thu canh tranh, cac racdn ky thuédt vira xuét hién , v . v ...

Prioritized (Sdpx/p t h €@ It. Cat mng nucophiatrénda Pr oductocBdaédkhlhog
dowu t idcéap xAtioeo tét tw 1-N. Nhin chung, cacdmg muc  cbarud t i édicdcao nh
phéi chuyén giao plan lénlti 2 ¢ h ong wi. MilgtiZzxma bn  LY«a (Hang for your buck)

nhiéu loi ich (giatit h w o &@)ydi itrtién nhét (chi phi). Mot li do khac co tBdandén t Hng d

v u tda @hhang muc la nem gl i quy/t som cac wiro lan  ticrkhi changmtn cong bn.



Phuwong p héatpuépthhag ohdnkirong nBn manh vao véc chuyén giao bi ich cao

nhdt t wm@wy Ordtiénbdr a, n h a ohinh E i dungd chil dao dla Scrum, do &

Product Owner @ phéi hoc ¢ &dimh gidpldnloiichdla “ di Awvwowad .m Day | a n
th(r ma ScrumMaster c6 @ygilp Product Ownerde. Vay “ gt Awovdag mdé nghta |
M6t sO nhom phat tén sdn phdm srdung mot  dicddro nén g 6@ twiém-gidtidtiv o Big d
chombihangmuc Pr oduct Baagénglom .c &g @ iéniu yée 6 bao

gommic t ang d dgcagidnhchitpHhi, y ménmia cac bén lién quargd sy khac bét trén

thi t g, v.v.. Mot vai nhom thid aud t w Otchdm@ muerou thé bang mdt hadc nhiéu khach

hang tatién cho véc phat trén né Bi s a ddund) doarsh thu chinh xac (trongamghan) dlia

hangnmuc d 6 raifllién dda giatd 6i®G6i mot O nhém khac thi e 6witinh dra trén gia

tri clla mbt hang muc-cu thé nay la qua chi & va khéng &p trung; msibdungmdt phuwong pha
ron g h o nuatiéhrkét-qgadkidh-d o anh (ot g achand wvky €imganltdadg¥% c ho
9” ) tr onigh ddgc chyyendiaotkhi nhiéu hang nmuc c6d 6 mdp-choké-qua d oc

chuen gi ao c un g onghopnay, PrdducoOwgedd phéir  xighphind t adng t r w
ti€p theo éa Sin phém Hiiu dung Tai thiéu (Minimum Viable Product).

Péudc tinh ki ohguedng véc, mot ky thudt phobién d oéc | & i oh tdce a wi@ingh dt h
(hésdnb luc , 6 philic tap, vatinh Bt ind) srdun g divat or y & od @ "lgdh o poi nt
Payileniinggi Vv ; Scr unmnhkynthva ¢ datuhgdc d d vl dia édn ¢
hangmuctrong Pr oduct Back| oginhvcacknhtdt c GagutdEinb.ng quy
Mot ky thudt  od srdung pfobién t r ung Scr uong cdng vid hbam thand tong | w

moi Sprint; vi di, trung binh hoan thanh 26 point trongtrSprint. \Gi thong tin nay néu gia ti

trung obdgimmudg®@en va khond ,c drtagomtiEtik héa cdt wghysplat d
hanhmadtcdc ac t i Buh dn@anthan, e t i nh xem bao édhd éu t i1
hoanthanhvaoét ngawmhx &da@aodidd.un@i & iomghi n&@AYdarvel oci ty
Téc 6dochiéudién c 0 n gvéid @ tvi n hoéckia leny mic Rraduct Backlog.

Cac hang muc trong Product Backlog codld a @n gf d &vélgi & hoc hayhkidi  ohgledng

viéc. Cac lang muc 16n @t e¢hia thanh cacdmg nruc nlbh on tr ong ipRrodéch L am
Backlog (Product Backlog Refinement)dsotrong b@i Lap k& hoach Sprint (Sprint Planning

Meeting). Cac bng nuc nhd cé the d gc hop nhét lai véi nhau. Cac ang muc Product Backlog

danh cho rit vai Sprint tép theo @& phéi  of l@m min  viamhd dENhémhéu ddng va gi
cicdrb Aoocd W wva r @GLY kEoawhgSpinutn én ¢ 6 ngécinkdn a kocdwm t hu
x em | &thichign wth? .

Nhiing di tién ky thudt [6n ma tiéu &n nhiéu thoi gianvaten bacthiénphd duwa vao Pr o
Backlog vichiungco thlamotkhodn ad t v phat sinh toirooag@n i mhi doeg
Product Owner cdlinhvh gngt h w-onai g c G & lop rap@hu y &ng trong Scrum thNhém

Phat trén c6 quyen o6alldp trong viéc quyé& indH| enghlengmuc Pr oductocBaarkal o g
vao trong ndt Sprint, do @y ho hoan toanwdo trong véc chon lay cac lang muc cai tién ky thuét

nhdbdi vi oh Ungmdrtlphén | c@h im p honhg trorfy &inh ghanh \a véc nay la

can thié & ahc nha phat @ co tr€lam Btcongvicadla mi h.n&®y c¢cO6 ngbhi a | a,
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Sprint,pH n lan thoi gian @la Nhém Phat tén la danh cho cac ot tiéu dla Product Owner ¢h
khong plai la cac cong \éc ky thuét ndi bo.

Mot trong ningndnhanvéScr um | aanwnié & @chidié; trong thuc t€, Product
Owner vaNhémPhat tren quyét indimic Ochitiétcanthi& , @&a ndiy c ditugthephay d
ting hang muc Backlog, ply thudc vao héu bié claNhémPhat trién va mdt so yéu to khac. Hay
chi r a éudjiila quan ting trong khdng khong gian nbinhdt co6 the. Noi cach khéac, khdng nén
mo B tat cAmoi chi tiét cé thé cé dia mdt hang muc ma chinén lam ré ning gi é&n thiét 0 @€
hiGutdt , s a u odgdhorg guagec ctudi o tucditkaNhémPhat trénva Product Owner
vacac bénliénquan. Caahymuc Pr oduct OBrac k Bpaan€ kthdd ndgc thdc v
hién trong thdi gian Sip 6 dnhgwod &didan g  “ tom @i'cac(y@u éu co it chi tét). Cac
Hangmuc Pr oduct 0B ac koh ¢ gedamdin vh €d oc trién khai ¥m  tohgeo
nhieuchité¢ hon.

nnh nghoa Ho" n th"nh

Két quactia mbi S p rog goithindthiic la Pln  t & éng St phén Co kldn A ng & huy
gi aoc(Rbentially®i ppabl e Pr od ubckhibdt ricdr ® pnéeitiénfpProdudt r w
Owner,NhémPhat trén va ScrumMasteran phéi ra soat i nhiing thrcan | &hién rddt hang

muc Product Backlog &rthanh co tBchuyén g i @c.ofat chcéc hat Ond cn thiét € aiuyén
giaognphimcin cuv dwva vid ngédddgdngd n g &C hgiya (Poténtially

Shi ppabl e phi a odduman tiadh trong Sprint.

Khong may, khi catlhomPhat trén bt audsr dung Scrum, bt homg khong tEdat  od nauc

tiéu chuyén giao ndt Pran  t & ong Cétkinra n g Chgiygsaudir Spréumy . Di

t hong la do nhém tléu twdong héahac  k h dlidgmgchid n a n g nhiinwgi  didg &rtai

liéu ky thudt khong cé it trongNhom Phat trén). Theo thdi gian, Nnom Phéttrién can phéi cai

thién €do khdn & n g éncglaaungt Prin  t a ang Cotkiinra n g &€ h g iy@c vao ddir

mdi Sprint,  n h &bt gaudiii hp can tao mit & khéi saudsGi nhiing kkdn & n én cddia

mi nh. ooN6g hdiv v endh tnrgdhiga BHoan t hanh.

Tréw S p @uitiéng Product Owner vilhom Phét trén can thong nlit mét inBh ngh7 a Ho a
thanh, né la it tp con dia cac hat 6nd can thiét é€tdorandt Pan t a dng Sart pham CO

khdn & n g é&C h g iya o 6(\d@itmot Nhém ot thi hai p nay la gong nhau)NhémPhat trén

s218p ké hoach cong véc dlla Sprintdra t hrelo dghT a Hoan thanh nay.
Mot Product Ownerdt 8luén dgén géBinh nghT a Ho an dchtt@whkhd am s a
nang @ hgiyaeindéygi Gp t an gachttrong plt triéh va gém hiéu chom trk

clng virdh Nuridh nghfa Hoamngthkharha rkgh &@ g iygaichi d w
congvec Shit r i @ o @ungag phat hanh gay rai ro va clom trk Cong vic bi chém tré

doi k hoc goclaocongdMrch a ho”" n t h" nh (undone wor k)

Mot Nhém Scrum @n phéi lién tuc cdi tién , éud in aog phéih &nh vao trong €c mé'ron g intD

nghia Hoan thanh.
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L dp k/JhoYch Sprint

T- m dMbtbwichilnbc ho S p dnign odahiatldminai pin (plBnmdt | & “1 am g
vaphan hai | aédfda@am .nhw th

Thanh phfn tham d : Phan M6t: Product OwnerNhém Phéat trén, ScrumMaster. Fim Hai:
Nhom Phat tén, ScrumMaster, Product Owner (khéng budc  n h énplgi sdb s &g d
10i cac thic méc).

Th igian: Mdi phan @t w @ khang trong rét giot v olmgvoi moi tudn dia Sprint.

Bubi L do k/jJhotch Sprintdién r aduwd o Sdo r i actchia ladai @runhd khac nhau,
phan ad t ioé goi lad dp k/Jhoteh Sprint Phfn M, t.

TrongL dp k/Jhoteh Sprint Phfn M, t, Product OwnevaNhomPhat trén ra soatdi nhiing hang

muc o&udti én cao trong Pr oduénttriénKimactrkng Spgintmaga Pr o d
Thongngtniinghengnmuc  n a yoc phantidhdgit r ong c¢ adc (tréng bdi kbl t r w
min Product Backlog), dedy ltic nay chcan lam ré niiing thic méc nhd con ki. Trong phan nay,

Product Owner v&lhém Phat trén thdo ludn cac nuc tiéu va hén trang ala cac lang nuc 96 d

vu tién cao trong Pr odénbiéu roBrang kdnalg Prodgct Gwper. Nh 6 m
Pran Mottap  t r &hidudProduct Owner min nhiimg gi vat i saolai can ching. Kt thic Plan

Mot Producdil Own a gban(os)gath§ roi di phinudmsin sang (cBng

han | a émthoad trodig swt Phan Hai dla bwi Lap k& hoach.

Trong Pn Mét, Nhém Phat trén va Product Owner cO@8d v a M_rc &§iéu Sprint. Daywt | a m
den t 6omla muetiéudia Spr idmg nktld ng cotnit ndi d u nogg. Muo tiéd
Sprint c iMhgmRpat tiép c & babarlinh hoat-trongpham vil i é n éqnimg d

thir ma thuc € ho chuyén g i @,0bdi b mac du o ¢ thé phdi loai bd mot s6 hang nuc (do
Spriogt ddw g okdmuo)nmvantch phai cam Kt chuyén giao thrg 1 dyo  ait mid

dda “hoan t han hahdanMuatiéutSpriotn g t i nh t h

Céc rang muc  at lera clon cho nt Spr i nalénbad nhiée lava@Mdi hang muc cn
phd of v c Bmh&ddécbn Sudctinhlanidh on  dédand todn B Sprint. Mot goi y phd
bién d 66tHary mum at udar t O nhddétaan H NhomPhat trén c6 the hoan thanh trong
vongnmotphan t v Spri nht hboo.

Ldp k/Jhotch Sprint Phfn Hai tap trung vao véc lam thAnao dé trién khai cac bng nmuc ma
Nh o m dé inldluwaychon. Nném Phat trén du tinh $1 eng hang muc “ma ho cé thé hoan
thanh khi k&t thac Sprint, Bt audir phan trén cung éa Product Backlog (n6i cach khac B baud
véicacrengnuc coarud t i éa Oigi@ ProduchOwner)gilan ot w dongx p ki a du
cla danh sacm ©y ¢ h {9 trkiithuot ¢Xt I6introng ScrumNhom Phat ti@ quyX Mlh 1ng_

4 Lwu y: trong Scrum Guide, cac tac gid co dé cap mot y “Nhom Phat trién cé quyén lwa chon sé lvong
hang muc dé lam viéc trong méi Sprint”, va dat né trong mod ta vé Phan Mét cia Lap ké hoach Sprint.
Trong khi d6, & day céac tac gia Scrum Primer ghi rd cach lam d& Nhom Phat trién co thé lwa chon ra s
lwong d6, va dat & Phan Hai — vén lién quan dén cau héi “Lam sao dé dat dwoc Muc tiéu Sprint”. Nhw
vay khéng c6 xung dét nao vé mét y nghia lién quan dén dinh nghia trong hai tai liéu. [ND]
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congvM matEksBh o " n t h " n hc,giad ki RrgductGwnet = édnay gilp vc drbao
tron @én d an g NhomRhathrén dua vab phan tich vadhoach dia chinh lo. Trong khi
Product Owner khong &n s o écl aend edng viic maNhomPhat trén s& nhan thi van an tam
rang cac lang muc  d 6c lagi re iy phén trén dia Product Backlogyit la cac hng muc ma minh
da danh gongnkit MhongPhnd mén do the thuyét phuc € ldra clon cac fang nuc &

xa phia didi clia danh sach; @& n agng x@yhaukhiNhoém Phat trén va Product Owner #ly

rang mot vai heng muc cd@rud t dpé m htéh @ n gl 6@ va phd lep véi cac lang muc

coObudu ti én cao.

BuGi Lap kéhoac h S p ronig kéo dai vidigirdong o n h wkh@ng nhéu  h onrgio didi v6i

mot Sprint hai tén. NnomPhattrend wa r @b &d cn glh €hdan thanh congde, viec

nay niét thié phdi  od suy tinh @ than € @m bdo thanh cong. Fam Mot va Plan Hai c6 khung
thoi gian kBn g n IBiavd@ mot Sprint hai tén thi mbi phan kéo daidi  d a o ddregitd. g |

Scr um k hidmchinhgac gachitie hién PHan Hai dia bwi Lap ké hoach Sprint. Mt 6

nhom srdung bc 6tirc A ¢ S poc i€din h oMol ohgedng viic ind lam. Mot sO

nhom khaslrdung mdt  p h w o n g é&p hhaopn & daddarig siéc tnh kin & nag xud

ctia nhom.

Khislbtdun g phuwvong 3nhadnpgg xudf trory PlnHai dia bwi Lap ké hoach Sprint
NhomPhattrént i n h angtdimgianl ma ndi thanh vién danh chodc céng ¢ dia Sprint.
Phnl6n ¢ & ¢ émdiddinh rddg cac thanh vién &leé the tap trung cho cac cong & dla

Sprint tr4-6 gio> moi ngay, ti gian con & 1a danh cho email, ngh r wa , f @bt wio k ,

ubng ca pheé.inKbdki®d a nag i thitlhomPhat trén can phéi tinh D1 ang
hang nmuc Product Backlog ma minh cééthoan thanh trong kidogthdih  gi an  d@gdinh v a
s& hoan thanh chingihg cach nao. \&c  n agng it hauddng mdt thdo luan Ve thiét ké trén

mot tAm bang. Khimoi i g wdéard thigt kétong quan thNhémPhat trén phan tach cacdmg

muc Product Backlog thanh cac conguichi ti& . & khidua clon cac lang nmuc Product
Backlog,NhomPhat trén co6 the tap trung lét ké cac cong ¥ dla muc tiéu Gitién & & dduv a
ratlrbudi Céitién Sprdcnt StNoGmBh&ttrénlua clon hang muc audtién dia Product
Backlog-ticlahangmuc  odér ud t i éanhclacPeoducti©OWwnerrdi  dnixuwdg p hii a

tmg. Cac cong ¥ nay co tBl a gcchhén ratr cac lang muc Product Backlog R 1a chinh Bn

than cac bng nuc Product Backlog@ ¢ h G mh@dé ahi can thuc hién trong vai giv. Danh
sachcongdca@nh oan t hanh dcgdaSprintBpcklogifHinh 4va Hinh 5).
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h. ctinhKh'i ~ hg@6éngvic

Conlbvaocii Ng-
Hgm c Céng vi ¢ ¢ a Sprint Ng°@ h.ctinh|1|2|3|4|5]|6
Product th c kh'i
Backlog hi' n | “@g
cbng
Vi ¢ ban
Lfu
La khach hang,| Chinh s/a  dydirliéu 5
t6i mudn thém
mot cudn sach Tao trang web (Ul) 8
vao trong g | Tao trang web (nglp w 13
hang Javascript)
Viét kiém thir chdp nhan tw 13
déng
Cép nhét trang to giup khach 3
hang
Cai thién hieu | Hop nhét ma DCP va hoan 5
sut x(rly giao | thanh kém thlr & muic ting
dich Hoan t h&hang cha 8
pRank
T h ad DGP va Ip doc €€y 13
dung API http éa pRank

Hinh4VidivZmit ¢ ®dSprihtBacklog

Khi két thiic bwi Lap ké hoach SprintNhdmPhat trend v a o nauc tidu thic tt ma o tin 1a

co trEchuyén g i @cwao dr Sprint. Theo trugn thon g ,  d@gpi ladCam I Sprint-

nhom cam & lam nhiing gi Bt nhét co tledédat od mmuctiéuadla mi nh. KRbnayg may ,
d6i lddén gidi sai thanh rt 10 théviét-bangma u  t h acyhiéuMainhod tiee sy &

mi n h v Etranh&/hiéu 13D nay, nuc tiéusprint@n v x e m  roth wbdh a 'oond v

d U nétruydn atd6i ProductOwner.

Scrumkhugn khi ch cackjyndrmg,h tvhiEampmvddi cd tadnmghéc X png c
chdng hen  Enkthirv i & n " { lam ledc conghéc kiém thir. N6i cach khac, cac thanh viéhec
NhémPhéattrén“ d énbaficrd A u é& 0  wdalp kEtstic minh. Neu c6 qua nhéu cong véc

| i én &qkiGa thirthii toan b thanh vienNhémPhat trén c6 thé hd tro.  é@may khong co
nghtvacimoh Wigéud da Bta nvggoi gidrkGgrra n Gnthr( ¢ G n g écrkimc) v i
nhwng c¢ ac NhorhPhat thén lam vocing nhau vade thém cac%n a n @i. Domvay,

khi thiét I13p véa olrgucong véc trong Lap ké hoach Sprint, noi 01 gghdng nkét thiét - va

cling kh-dunagonpdéeongvic ma “ mélamdtndd "t h Th a gt vhadon dho ,
la cH chon mot cong vic tai mot thoi  énd i Ongl thoi cidng n éachx cGacdng @&d I
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véi muc d i c Hy vidgchhdcdqchidg hen bdng cach lam vc congwimdt chuy én gi a) .
clingéotl a iék ddn g 6g é&ng victrang bwi Ldp kEhoac h Sprint, thay v
déviecnaydéen r a afthkéhi t© BtSprigt. s u

Té canhiin g éuchay y noi &ng, hidm khi Johnphéi lam mdt cong véc nét inch nadvido c h
doi véi nhiin g @ khéc thi véc nay nét qua nhéu thoi gian haic l1a hp khongthé hoc @t v

chdnghen  J o h moi duyanhétredglkgrn & n g étmidy & \@tranh. NHing thanh vién khacha

NhémPhat trén s8 khéng tlEvéndi moét  “oh g @ u e ”  ( 6uthd c& tkai phuahude vaa

n gor k h ac . on@hpdiénggaptnay1con réu nola khéng hém haac khéongtbn én it hon
khiNhnbmtc d@wheu hon t hi cé gghd@ kKkednggokiiist phi

datracau lgiliéguton g orlgodngvéc d a  d &haachvmadbn J&hn xrly cé the lam xong

trong Sprint ngn nay haykhong.

Nhifu nhoém c¢c6 Spobidangnmtbagdoingatg ¢ we g igh eeigei la
B[ng Scrum). Trong s@t Sprint, cAc cong €t (viét trén cAc ranh gidy  d & ot phuydhwgua &i
gilacacét oduwdan nb&@@n | amtyidaviggal dmo,an thanh”. Xe

Hinh 5. Qéinly Trxc quan-Caccébngwit cva Spr i nt Bacykgl og d8n tr

MGt trong cac t cot clia Scrum la rét khi NhomPhat trend & étlap inuc tiéu cho Sprint thi
béd crswbdsung hady h & a yic dodigilap hcénSpricttEp t h éumay cd i
nght & dndgita Sprint ma Product Owner ¢y inld Nhém pli trién khai ndt hang muc
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mo6i thi khéng tl€t h adiyngad ma én chy dén khi bt  audSprint t8p theo. Nu mot yéu 16 tir
bén ngoai xé hién dn &dswt h ady d &@gruk t i & n , langphi Mohglamdiaso
néu tiép tuc lam viéc thi Product Owner o Nhém c6 ti két thiic Sprint. Nhém nigng lam vic
va mot budi Lap k€ hoach Sprint ndi  od wién  k [EB& audsprint ndi. Swg i 4 an géy@
bdi viec n agng la dt kén |, 0 d@khién Product Owner vAlhom Phat trén phéi can nléc ky
cangc tk hwncad qu@dinidigayén n Byw v

Co mit  toAgement mé va tich arc xuét phat tr viec Nném Phat trén d oc bdo vé khdi cac

t h afymudaitiéu trong sot Sprint. Thrnhdt, Nhom &t audam viec khi biét chéc chén tuyét 6i d

rang muc tiéu da ok h 6 n g 6it Ay gilipNhémPhattréntdp t r ung éhhwan v ao v
thanh nhém wu. Thi hai, né bédc Product Owner i s uy ahkygv@dac indhmuc @t w

danh gi a wu ti én tr @ncgo NRGmahd hién trongsSarmtk | og v a c hu

Khituanthicac quydcnayda Scrum t hi Po oddgulot & h aOamndéirnhad w
anhtacotBt i ng ttngNhémPhattrénd & céalam viic &t miéhdan tiinhdp cac

cong vic thuc € va ré rang matd & orc Theo tidi gian, ndt Nhém Phat trén cé thé tréd nén

thanh tkeo trong vEc lua clon va chugn giao ndt dwbao thic €. Thirhai, Product Owner c6 éh

thuc hién bat cr st h adynaadminh man véi Pr oducto6cBatkaudSmint By w
theo.O'thdi émd i d diswbésung, l@i b, Sra Sigva taid & rgikw et | @unco B thuc hién
vaodcBpntin. Trong khi Pr aowd ug b é @i wic lmagynldcd @ megcgd @ w
trién khai trong Sprintl@htaéi  t hi1  a nihphditclad dot ttomgkh@ndhthoi gian dia nmot
Sprinthdc i t édhuoan &darsyt bh adiynacdma minh mén. C6 nhéu ddu hiéu dan  é&d

st h aby-t & ady digmphattén , toéhydwdud hayancdiba gohagug nght
vacoteday | aénl ic adco Pkrhoid ancgt sCawn emmé fShawi khds. nh v b

Scrum H?Rmg ngay

T - m’ d GBp nhét va pldi hop gilta cac thanh vieNhom Phat tén.

Thanh phfn tham d : Nhém Phéat tén bdt budc cé mit; Product Owner khdngéb budc.

Scr umMa éng emit t€ dhr bdo NhomPhat trén tién hanh &t sy kién nay.

Th igian:T6i da 15 phat .

Mot khi Sprint Bt a8udNhom Phat trén thuc hién mot ky thuét oot 16i khacdla Scrum do |
Scrum Hagngay. D a4 yot bldia tmdi agén (16 phat héc it éh ra g nghy vao

mot thodi giandn indi sin. Tat ca cac thanh viénia Nhém Phat trén déu tham dr. € 8&m béo

ngdn gon, @t ca moi oigawd né&ng .d Day cdi iéM 6 INMagdiccong hiec va

théng bao cho nhau divé cac td ngai gdp phéi. Trong bwi Scrum Hing ngay, ing thanh vién

moét |an ok tinh bay wi m3i  gida thx (1)Mi n h d doc di Etrbudigdgp mdt  dc?; v

(2) Minh $ 1am nhing gi tr bay giv dén busi gap mét tiép theo?; va (3) Minhap phéi tré ngai

gi ?. dgrhudi Scrum Hing ngay khong pli 1a mot budi bao cao 1 6 dho bt  0ig w

guan | y; maécacdhanh giénilaidm Bhat trén tu-to chiic cé the chia € v6i nhau &

tinh hinh céng \éc, gilp o phdi hop t6t h oab thanhWién ghidi cac kho khan,
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ScrumMaster dlu trach nhém gilp cac thanh vién Nhémagiquyét ching. Khdong nén c6 Bo
néu c6 thi chnén fan ché cac céc thdo luén chi tiét trong sdt budi Scrum Hing ngay. Ni dung
chinh da bwi t @i la winh daycau téloi cho ba cau & &trén. Neu can thiét phdi thao luén
thi nén 6 chiic ngay sau khiét thtic bdi Scrum Hing ngay chia thanh rét hoic nhiéu cac nhom
théo luan cling lic, tuy nhién, trong Scrum thi khéng &iiét budc tham gia cac é@c hop nay
cd Caccdcthdoluan nay cémdt mahthahhaviéndnd toan B Nhom thich nghi @i cac
thong tin ndn @t trong bdi ScrumHng ngay: ndéi cach &d¢chatdnh day ¢
thanh tra va thich nghiim dla S ¢ rouvéi nhiimg NhdmPhat trén méi strdung Scrumkhéng
nérenhin g & guénly hay niin g @ @ v tri c6 quyen luc tham dr budi Scum Hang
ngay.N6 £ lam choNhomPhat trencdm thdy i“glh & m-taod@ataplic €l6Ao cao &n O tht
homnd ngayyvodahyngtwmt®) kangi dwa am advardgay nguyd énd
tinh tr quan cia Nhom Phaét trén, dan  émdtinh trang quan 1y vt (micro-management). &la co
ich @om amc b é nén dip NAdmPlALtrénsau ®di  t @i map va dung & srgilp
ddrcan thiét €ldai bo nhiing thyngaik  d a n gam tiéa ddlaNhom Phat trén.

Theo dbi ti/jh | frong su t Sprint

Nhom trong Scrum b 6ndg  t h eBorqudno, @Aidm bdb thanh cong thidican phéi ndm

d oc tinh hinh cong & dla minh. Hing ngay, cac thanh viédhoémPhat trén cdp nhét  Goutinh

khoi ohgweodng véc con bi Elban et congvec mi n h  d a Bpgnt Backiog (Himh &).

Ai  @ddnggoan B | eng cong vec dla con &i cho & nhém Bi vé& 1én BIW " ISprint

Burndown (Hinh 7 va Hinh 8). Bu 6 day thé hién con $ utc tinh &p nhét hang ngay @ khdi

| ong cong véc con bBi ¢ ém &hi Nhém hoandt toan®. T r comgdopt f &g, noEla

mot Othi L i Xngtheo ndt quy dao atd6i “ c &cmanbiban g 07 v dicunggaay cu
Sprint. &hna¥yn ~oégithibieu Gundown DHo6i khiédongpg nhivngcd
thowwg t hi ok hdbyg i@y @chichaiéc phattrén sin plam. &bguan tong

nhddday | a n o6 étéh @ddl h & manbgiéhdmc tiéu chung, khéng ghbang Bng

s6 Qi « Yrétrong qua ki (motthong €k h 6 ng ¢ 6 ¥ mantgyh 7)lna kng Bng v
sogioconkbidnpdi | " m tr o-m@yt cilmg lad dach maNhoe Phathren

canphdi ot v qédai éndd d i @ h ahwNtkd k h 6 n gondyi omgrén d éh hoan thanh

& gan cudi Sprint thiNnomPhat trén can phéi &ddinh, chénglen  n h v 6 phéimuvi canky

viechac t i mélamaviécthieuditdh on  t r @mgijt nhip hoidn indi.

Méc du béu 0 8print Burndown cé t&d oc tao va henth trén ndtban gt énmlrhcd mhiéu

Nhém @m thdy hiéu qudah o n  &tién ndtwogidy d an ongéréemi t lgeaGnedpvniét

bang but vét; gidi p h a4 p &teddtidoxice @ o ” -tech/hipght ouch) nay kha nh
gidn v angtnkt v q u a n éimdtmiéus catfénvmay tinh.
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h. ctinhKh'i ~ hg@éng vic
ConldvaociiNg "y

Hohgm ¢ Céng vi ¢ ¢ a Sprint Ng€|h ctinh|1[2[3|4|5|6
Product th c kh'i
Backlog hi' n | “@g
cbng
Vi ¢ ban
Lfu
La khach hang,| Chinh s/a  dydirliéu Sanjay 5 4 |30 1|0
t6i mudn thém :
mdt cudn sach Tao trang web (Ul) Jing 3
vao trong g | Tao trang web (ngiép wi Tracy 2 21212 |1
hang Javascript) & Sam
Viét kiém thir chdp nhan tw Sarah 5 5[/5|5]|51]0
déng
Cép nhét trang to gilp khach | Sanjay 3 3133|310
hang & Jing
Cai thién hieu | Hop nhdt maDCP va hoan 5 515|5|5 |5
sudt xirly giao | thanh kém thir & mic tang
dich Hoan t h &hang cha 3 |3|8|8 8|8
pRank
T h ad DAP va ld doc Edr 5 5155|515
dung API http éa pRank

Hinh 6. @pnotH ' n g n grigedngd vid cond i trén Sprint Backlog
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Cap nhét udc tinh cong viéc con lai
>

Udc tinh cong viéc con lai

hién tai cua nhom

/

Ngay
Hinh 7.Bi@ QBprint Burndown

Hinh 8. Qéin ly Trxc quan: B&u QBprint Burndown Bb" ng tay
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Lam m n Product Backlog

T - m’ d Ghia ntd cac ang muc I6n, phan tich cacdmg muc, taiudc  ohgetaid anh dgu & d
tién dla cac lang muc danh cho cac Sprisbp tai.

Thanh phfn tham d : NndmPhat trén; Product Owner&tham drtoan i hoat 6nd nay &u
anh ta la mdt chuyén gia c6 #tro giip Nhém trong vdc lam min chi tiét, néu khoéng thi chcan
tham drmot | &din h digwa gilptaéd an h 6giu at idé g ; & mhadnam heu cac yéu
cau va co ti@trg giip NnémPhat trén; ScrumMaster&tham drdnhiin g p @i étnElaim d
luyén cho nhém cach laméd hiéu qua, con ki thi khéng @n thiét phéd tham dv.

Th igian: Thoomg tkhdng k é oodiglaadiaNhanfPhatltréndanh dho Sprint,
doi akrheu ch 6iwdicdchangnuc ‘Orkdh” . u, Biddi ot Sprint hai tén thi co thé
danh ngt n @ &g mird

Mot khuyén ngh giatin h wn goc bi®& édiut r ong Scr umotghan thdigiann é n
clia cac Sprintchogclamnin - ( h dghust ¢ h Pr o d u &mh phB aicho tao $prim h
s3p t6i. Viéc nay bao §m phan tich chi & cac yéu &u, phan tach cacahg muc I6n thanh cac

da

hang muc nldh o néc tintvcac Bng muc méi , 6 tinh Bkcachangnuc da@ c¢ 6. Scrum

décap éd c &thic highviec nay, Otrkhtodt g dmhgr x u ge&hdundgy d@ | a
chlic mot phién lam véc t8p trungd g i a an gilth e cudi Sprint, nd & giup choNhom Phat

trién va Product Owner cling cac bén lguan khac cé ththam drma khoéng bg i & an cd@hg

Viéc.

Hoat ond lam nmin naykhdngphdi la danh cho cacdmg muc  d é&c lud chon cho Sprint Hén

ta ; maoc daoh cliloweacangmuc d ung t r o ndng thi trangngt haly laai Sprint h w
ti€p theo Khi ap dung ky thudt nay, bwi Lap k€ hoach Sprint §trén é n t @ o rd gnrbdi g i
Product Owner va Nhém Scrurétb dudap k6 hoach voitdp caclangrmuc r & r ophan d &
tich kjy v adc tinh én than. M6t dau hiéu cho tiéy phién lam nn nay khéngl gc thuc hién (haic

k h 6 na thet tién tot) la bwi Lap kEhoac h S p r i n 6i nhiéd cau ki khang phdl hac

nhdm lanvacoém gi & cay cijd v d o @i dad ké boach cong véc  dnlg dn sang thi
giandla Spr i n 6théqdkhyng mangnuon.

S h J} Bprint

T-m d€Thanh tra va épdnch &dngMachiri & @mphama n d
Thanh phfn tham d : Nhém Phat tén, Product Owner, ScrumMaster. Cac bén lién quan khac
d ot Product Owner @i néu phu lop.

Th igian: D 6 n gtrokghvang it gidt w otmgyvdi mot tudn lam vic dlia Sprint.

Sau khi Sprint & thac thi dén ra b@i S h J} Bprint (Sprint Review), day | a nddgiv ma

ra soatdi két qudcliaSprint. Niin g @ @ uet & sirkién nay la Product Owner, cac thanh vién

Nhém, va ScrumMast er , n gobdung, cacdéndiéh quah &achdydna c h
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gi a, caowaltédmah d uadvétn®drSprintDaiténthithdigan®i da &a hai
dong hb. Béat clrai co mit éudo ttétwd o d wa diveed 6ondggu g&.p vy ki

BuGi S o ét Rprintt Wmg b goisailabwi “demo”, ndé dchdyn ggdheacsa tam d
sirkién nay. Mot ¥ng thirdao trong Scrum lahanh tra va thich nghiN6 nkEm xem xét va
hoc trnhiin g g1 &ydeadnagi tién dratrén man hdi , ¢ h u tot lgpn hdpilai a yn hduw

véy. S o é Kprint la ndt hcat 0nd thanh tra va thich nghiclsonphim. Bay [ a | Gc ma
Owner tim héu € dam tinh hinh éa sin phm va dia Nném Phat tén ( d (0 dygmoivbudi s o

kétclia Spr i mitvgi Nnoro thiro tidh hieu ddm  doutinh hinh éa Product Owner va

clatit onwg . T h étehand &quanong dia bwbi S o & Kprintla art r aYogitdNhém

Phattrenv a Pr o d u étim hBww@tiah hind, ghi nBn cac khugn nghi, v.v..Hoat ond

S o & Kprintchén chén phéi bao dm viéc truc tiép Srdung pfBnmdm ma nhémmgid x avy
trongs@® Spr i néuBp trudg@guagiuvao pdnmém ma k h 6 n@thickdant r ao d
dén mét can kEng.

Thoi gi an dug tiéh Srduhgoprérf ém” t r O 8 g é Bpuint khong pBi la mot

“ bdutrinh dién ” Ga Blhom- khong co cac tiét bi trinhchBu . N6 ¢ 6 Ot budi kiémara | a m
phan mém thuc t€d a n gy trachiép, vidun h vt ot o mpdohgphat tén @t aach ly. Co

mot may tinh héc nhieu  hémro ién rd hdi S o & Kprintdémoi B gauthé truc tiép kiém

tra va §rdung pran mém. Sla rat tét néu cé ndt  p héin @awrdldg thuc 9rva Product Owner

chadon g t w odi ghan m@ngthay vi chchd xem ndt phién trinh dén tr Nhom

C0 gang chi danh khéng qué 30 phut dubi cho bwbi S o é Kprint, €u  khéng thi co6 |
codéudigi dan. khdng

Clli ti/h Sprint
T-m d€©Thanh tra va édhfgaoh hghdgl vanmuabr &

Thanh phfn tham d : Nhém Phét tén, ScrumMaster, Product Owner (khorig budc). Cac bén

lien quan khac co &d gc Nhém Phat téhmoi,conréu  k h 6 ng tdocphépkHardw g d w

Th igian:. DPong khung t tng wignotd4udn lam ks tla Sprino n g

Bubi Soé&®pr i ©thuchih d hanh tra va édhniptim BwicChiti/nl i én g
Sprint dién ra ngay sa$ o é Kprintl aéthdchién t hanh tra va ébuych ngt
tr3nh wig mbay birédhomdhahténthao ludn nhing thrd a n g Otlvanhingt

thirkhong lam ét, trd 6 6ng hiit ¢ & c6i cBnhthercyhiénd. D61 khi  SéddumogMast e
vaitro landt i gourohiéu quacho bdi Caitién , n Btw nhgo nt &t & pighdaairbém

n g o &ho trochoat 6ng nay; ndt cachlamtdt h a y ongldiingla ScrumMasteriga Nhém Phat

trién nay O trobudi cditien ch o nh &m rkada c ¢ @onda tragidi-chgo gira cac

Nhém Phat tén.

Co nhiéu ky thudt Eti@®n hanh ndt budi Céi tién Sprint, cd@n sachAgile Retrospectivegio Derby
valarsenvdt nam 2 0 0 &)mit dadh sachanhgu ich da cac K thuat nay.
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Nhiéu nhém @& gitrcho bwi céi tién cH tap trung vao cae' n Zlviéc nay la & khong 6t. N6 co

thédan évviec moi  ©Big wn @ budi céitién n MHwsy kidgn chan @n va tiéu oc. Thay vao

d 6, 3amdp rand it cicac bdi Caitién ¢ 0 rggtrung&ao niin g éndnianh va tich oc;

c6 mbt vai cubn sach ek h a i @nhnBnb (Afipreciative Inquiryfung @p cac neo chi tiét

h o révié nay.

Néu cac bdi céi tién ar sir dung mai ndt ky thuét thi co tlédan é&dbwn chan, d@o dob
dung mot vai ky thuét €tdh adiythedithoi gian.

B fUSprint ti /p theo

Ngay sau béi S o & Kprint, Product Owner c6 éledp nhét Product Backlog éi nhiing thdng tin
maGi - thém cac bBng nuc méi, loai bé nhiing hang muc khéng con phudp, haic chinh gra nHing
hangmuc dang c¢c 6. Piotichmhién adObdorrdagrmoic ht Gia yn asythé didn
t rong Product B &thdn kidagndt vixievaviéticpmitit Prdduct Backlog.

h.c “Inggéngvicgca Spr

n Hhgm c Chi | Kich | 1 2 3 |/4|5]|6
eu tif [t h€
tién (Wiki | ¢
URL) | h.c

tinh

Ban

Lfu
1 La mdt khach hang, t6i man  d wWtacuom ... 5 0 0 0

sach vao @ hang (xem phac éo giao dén
trén trang wiki)

2 La moét khach hang, t6i méin x6a ndt cudn | ... 2 |0 0 0
sach kigi gié hang

3 | Caithienhiéu n anygiaoxdch (xemcaqg ... 13 |13 |0 0
thong®hiéu nang anaangwikih

4 | Nghién cu gid p & p nog viéd xac| ... 20 |20 (20 |O

nhan thé tin dung (xem cac théngdéshiéu
nang monrtrgng wiki)

5 Cap nhét tat cAcac may th wi lén Apache| ... 13 |13 |13 |13
2.2.3

6 |Chin do almldivia ai maxrlyhdal ... 3 |3 3 3
don (bugzilla I D 1

7 Lambt Digwahang, tdimdintao v a| ... 40 |40 |40 |40

lai mot danh sach yéu thich
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8 |Lamdt obignua hang, toi mdn thém va ... 20 (20 |20 |20
x6a cac bng nmuc trong danh sach yéu thi
céia minh

537 580 570 500
Hinh 9 Cop niot Product Baclog

Khdng co tdi gian ngh gitra cac Sprint cAcNhom Phat tént homg chuyn tir budi Cai tién
Sprintchéu h 6 ét sang hdi L3ap ké hoach Sprint ngay sang hém say &sau coi tuan).

M6t trong nliing nguyén ly da phat trén linh haat  d 6 ipl @&dn “indhh” , édamabdod at v

cac chu trinh nayép tuc mai thi chcé cach la Nhém danhdhgian lam véc @ mic 06 Hop ly.
Nandgtsstwng G diae ing tvide G tién cac i thuét 1am viec diaNhom Phat tén, va

loai bo cac térngai an h 6 gén d ng &uit, chirkhong pléi bang cach l1am \ic qua sic hay thba

hiép vécha ohguw

Céc Sprint8d gctiéptuc  ma i én khihPoodudt Owner qéy inkdang sin prém  d&a sasg

dé phat hanh. @m nhin hoan & ola Scrum |a & phém c6 tlé d oc chuyén giao vaomoi cubi
Spriadat,nadgi co6 n ghlamantithgicong Wcd &tfng €, ckehghen nh BBm | a ki
thir hodc viét tai liéu. N6 ham y 144t camSitho d & owhaoan thivh toan [ trong mdi Sprint; thuc

t€ la ban co tH€ chuyén giao hdc trién khai $n phdm ngay sau bdi S o é &print. Tuy nhién,

nhiéu 6 chiic  d arhim nhng ky thuét phat trén, cong av a & hatang rédt kém, din  éd

viec k h &n gd @ah nhinhoanfonayvaén édmit “ Spr i nt égitilgdytcab anh”
cong vEc ton orh. Neuphdi nhodénmét “ Spr i nt Bnh axte nh &iéani hoatvam ¢
nhiém wu clia 1 chirc la phii cai thién cac iy thuat € didu nay khong condy ra rira.

Quln ly Phat hanh

M6t cau i thinh than g odd wd wva r &n & @& |qik@hoachtphat hanh daian khi g¥

dung md hinh phatt#nldp . C 6 onlg bop cAntxemuxét: (1) rdt sin pham mdi véi ban phat

h a nau tiéd, va (2) it sin pham  doé tai v6i ban phat hanh i@i.

Tr o nang loprdia mit sdn phdm méi, hodc lamits nphm L[atit n hpamogapng
Scrumcan phéi tién hanhlamrmm Pr oduct &ia cddkhréhgi dodg n S¢@antiéemt d
day c hi @&BroduchOwhei edlhdin Phat tén dinh hinh ndt Product Backlog phudp.

Viéc nay cé té mét vai ngay hac mot tuan, né bao gm mot phiénlamvéc ( ddiocghilai d w
budi Xaydmm g Pr oduct &Blok kd k lgoaclBRhat hadh), 6t sO phan tich chi ét
cacyéuéu , Aacénh@itcicaclangmuc d & dxualcchon p h dtaut®ea nh d

M6t &ddnigac nhién la trong Scrunddi véi mot sdn prdm  doAteit va da co6 Product
khong @n t6i bat crmot srkién lén - vaabiéld n &lp ké@ioach phat hanh chdh phat hanh

kétiép. Tai sao? B vi Product Owner v&lhom Phat ténd & éntkinai lam nin Product Backlog
trongtn g Spr i @ oiphdd mt haolgan damdi Sprint), lientucchéinbic ho t wong
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lai. Hinh thic phattrigh d npimliénf\cn ay t pcancinthidtela ¢ &4 c angoiracia d o
chudn bi-thuc thi-k& t h G cocmih iy dtrr ongcla oplgwdng p@otddnpr p h at
truyén thong.

Trong phiénlamim Pr oduct @& adtiorg oag biiam min Broduct Backlog moi
Sprint,Nhém Phat tén va Product Ownerétién hanh &p k€ hoach phat anh, lamnnm céc w
tinh c®wg b0 h & rbidungkhéckhis matd adoc h gt ohing thr mai.

Mot sbdan  p h at ochiadh homgdheo ngay; vid  “ Ch (Eph@t hank phigndm 2.0

cla drandmoét hdichot hwoag vmmo ngay Dbriy tirth hd@dngmay,Nhdni Phat T r

trién s& ¢ gang hoan thanh cang réoi Sprint (va xaydngcangndu t i nh nditromg) c ang
khoang thoi gian minh cd. Mt vai sin phdm khac thidi yéu Gu mot Ot i n h & aimdghéi n h
dogcxaydm g x odu g k tog cwi th roan thanh vé@s pram £k ho ng dwngénra cho
khicac yéu @ n agg thdd mxédn, cho du cé phchd doi 1au. Bai vi Scrum nfén manh vao véc

lam ra ma co khn & n g éc hguiya & modSprint, Product Owner cO@iyacton duwa ra c a
ban phd hanh ém thoi € gilp khach hangén bng loitrcaccongvdc da @ oan t

B&i vi khach hang khéng c6 Bm a n &  I&d mairthi, n émg M trung vao e tao va

tinh ciinh mot k€ hoach cho phép 1t  dngphathanhin g h on, dnagéddda (md@ bh b
guyé inldlvaclon t rong t woupmobsbdlic h( vtir idhh) . iatddyrinlc oi d o
gilpkan indh 6mgwep hiéa didG h cawmg; ongkminhzdomadwisEidi clng nhuw
cac qugt indmalan d wa éd ac txhahdosdeo hanh trinh.

n2chguantténg h_n | h” " nh tr3nh.

PHan 16n cac Product Ownerr clon mit hinh thic phat hanhethé. Chéng hen, ho x & énh d
moét ngay phat hanhpr s a u @ w6 NhamaPhat ti#n dé udce tinh $ hang muc Product
Backlogcétéhoan t hanh v aaegnucg atydr ki€ co néCtéorg kidh phat hanh
hientai do6i kobgoilattdgqumodpbrat hanh T r o n gng lo@ ¢ d @ moéudam lét

“ g i6dinhd ngay 6 dinh / sin prdm o din h-"vi du, phat trén theo lop 6 - thi mot hadc
mot sO trong cac thaménay plii € rdot phan dtrirdanh chogbédt 6n v a GOk \e mdy nayl
thi Scrum khéngkhacsew cac phwvong phap khac.

Tdp trung vao. ng d, ng hoto §'n phXm

D6i v6i cac $in phBm haic ing dung - kécat h v o a@ Ign Sirdung i bo trong not t6 chic -
Scrumchugnttrmo6  h i nthdngdj anlsagmo hinhphat tri@h ong d\ng/g n pbt m lién fc.
Khong con cacdan\di ¢ & c antdi auidgitlapvalt t hdac. Do d6, cing Kk
guan ly dran trun thbn g . T h a yan moaRvoduitt©Owne@n iné va ndt Nhom tr-quén

bén viing, hop tac \0i nhau trong Mt chwdi  “and It & ¢ 6i Stpdhi idmih h v céh khi d

sén phém haic ting dun g owingimg b tro. Tat canhiing cong vic canthiét | i é éngq@u an d

| y wd nl"8u dat wxr ly bdi Nhém Phat tén va Product Owner n goirtrong vai tro la nt

khach hang @i bé hodc éndttrbo phan Qédn ly Sn prdm. N6 kok @uam by bddmbt quan

ly Cong ngl@ Thong tin h@c  a ién tdRhong Qdn ly Du an.
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Scr um c @da dimgcha chdy anthuc srthudc dang giéi phap chdiung ndt 1an (thay
vilamviec éthorahay éitiencacingdin g | au d aonghop tnrao/ndg NHoamyuw v
Phattrenv a P r o d u & nhi@nvedng véc qdn ly duy an.

PDéugixyrariu k h 6 milgaengadng déc méi trmot hodc nhitulingdin g d a €dgmc 6 d
bdo grton tai bén ving dia Nhém chotinging dun g ? T r amghihgp nayy nit Nhém kén

viing 6n indi co ti€ ldy cac lang muc trmdt ing dungchondt S pr i ndycachangmuc d 6 |
tr ing dung khac cho Sprinidp theo; trongtinhin g nay c¢ aémg n§ip chinglen t h v
mot tuan.

Do6i k hi3c 6kdddgvag mdcho géi phapdtrén, Nhdm co télay cac lang muc tlrmi t

vai ing dung cho ndt Sprint; tuy nhién, hay fim trong Wi cach lam nay & vi né c6thédan érd

nan égth@udolamvéc d @&m githnhéuuingding. Motndi d unag €ddmbdd nang
st t r on g éSeNhamchtbparungvao ndt sdn prém haéc ing dung trong ndt Sprint.

Cacth t h § c h nglghpe

Scrum khong dhla mot tap hop cu thé cac K thudt - ma quanton g h o n , 6t khuig ldma  m
viec t myatioh minh kach, va la ndt c®& hcoh phép “thanh trat va th
dong dya trén véc lam ré nling két 6n va téngai gayan h ot gén Hiéu guaclia Product Owner

va Nhdm, nlyvay ma ching cé #d oc xtrly tét. Vi du, Product Owner c6 &khong héu ré &

thit onwg, c ac tadkhdmg bt a ncgdctihhgiatit h w oa g t nvdadagcacdinh
nang nBaNhom PRa tén khong rdm rd kj n & n @udcdinh kidi | eng cong véc haic

tién hanh phat tén.

Khung lam véc Scrum gitp nhanh chéng phaéiia cac $u  éh nay. Scrum khong &iquyét

cac \dn édla viéc phat trén; ma gilp ching Bn 1én ndt cach nidic nhdi, va cung @ mot nén

tan gémibi 0 gauh8tim ra cach gi quyét cac \dnh @tiong nlimg chu trinh ngn voi cac thy
nghiém cai tién nho.

GiasirNhom Phat tén that bai trong viéc chuyén giao nlimg gi ma o d awbdo trong Sprit dau
titndoyYu kémEkynang phad ohgaohgvee dosiicdmthdy d a ytthét bai. m
Nhung turt@kingnghémnaylandt dokhdi audan thiét € gitp ho tré'nén thic the
vatinton g h on  tubdo @igmichaVéc Sdrum gilp lam rd cac & 6n, cho phép Nhom
timcachgiiquyét c h 0 n ggc A an tab wén mifihg loi ich to IBn ma Nhém &dung Scrum

tradi qua

Mot 16i hay mBc préi d 6 3p@hai k hkih 6g6i kndt Bymhudlv  Scr um &@édgingl 6 t hi
chinh gta Scrum. Vid, Cacnhémg k h 6 k h & ohuyén giaorsigpham thi co tiE quyét

dinh cho phép kéo daidhgian dla S p & khang baaigy bi thiéu thdi gian rira - va qua trinh

nay din é&mdviéc ho s8khong bao gyphdi hoc ¢ &t ohgwa gén ly thdi gian Bt h @ang. B
cach nay, khi khong carhudn luyén va I tro cia mbt ScrumMaster co6 kinh ngdmn, cac & chiic

co thiEbién GidScrum thanh 1@t ban sao éa nHing yéu édh iva ldt 6n dlia chinh lo, va pha iy
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loi ich thyc srma Scrummanggik  d 6 | a :lng o 16t var neiingnmiit xau, va trao chod

chiic  coio € riiing o Ién Mt tAm cao ndi.

Mot16inttla ¢ O n gicphdia y d n dngindtdihtrnédt r n & o d d@c kkuydb kinigh hdicw

cam gr dung ch bdi vi Scrum khéng yéuau né not cach a thé. Vi du, Scrum kidng yéu éu

Product Owner pii  d v @t chi@a omdai len cho énpldmala mi n h; né clng Kk
cau cac s v aipham krdo y kién dlaniing ky s v g i a u énk i hnohn GinkghhiGi cat

van é Ky thuét phic tap. Scrum danh gén quyé inldviéc ndy cho nling c& nhan lién quan; va

trong ptan I6n ¢ aong hvprthir@ hai kj thuét nay (cung @i nhiéu ky thudt k héa c gEtuw d

thuc hién tot.

Mot édnlaén phéithantron g d 6 [mag kihguan n h yat SErpm lén cac Nhénmia

mi n h; S5n gén diEc thao cho Nhom khong gian va congdg ho twrquan ly, viéc ép bdc

tirbén trén xéng khong phi la mot cong thitc cho thanh cong. Bt cach 6t c6 tréla kit audtho

mot Nhém toc Scrum &r mét 6nd ngh&p haac mét  piguan ly, o sed gt dab chuyén

mo ndy di,d6i s a u éndibét éhidiveid t v coh ¢ N h dtudn thchdt ché nhiing ky

thudt  ddt dagtteng ndt khodng thoi gian nkat inldi khikét  t h U @n ngy, Nhéméd @ n h

gia trd nghiém dla minh va quét inldliéu c6 tép tuc hay khong.

Moéttintst d6 | a traund i Elgiad D pkrhi onét k6htndm, thi cacdi ich dla

Scrumé&d gchoclongay s au dédNHoma Scrum ighdinhéti | én: “ &cr um Kk
nhuwnachinhé 6t hénhiéuso\winhingthtma chidng tdi ddad "l.am tr w
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Ph, |. ¢ A: Tham kh[o Thém

C6 kha nhtu tai liéu vé Scrum. Trong pan tham ki&o nay, chdng t6i man liét ké nbt vai tai liéu
truc tuyén va nt s cudn sach.

Taili' utr, ctuy/h:

M ThelLean Primer An introduction to Lean Thinking, an important influence to Scrum.
http://www.leanprimer.com

9 The Distributed Scrum PrimelAd di t i onal ti ps -fomated.t eams who
http://www.goodagile.com/distributedscrumprimer/

1 The ScrumMaster ChecklisfA list of question that good ScrumMasters use.
http://www.scrummasterchecklist.org/

1 Feature Team PrimeiScaling Scrum with Feature Teams, http://www.featureteams.org

1 The Aqgile Atlas- Core Scrum. ScrumAlliance description of Scrum.
http://agileatlas.org/atlas/scrum

9 Scrum Guide Scrum.org description of Scrum. http://www.scrum.org/Scfeudes

i Adgile Contracts Primer How to make Scrunfriendly contracts.
http://www.agilecontracts.org/

1 Leading TeamsRichard Hackman

1 Scaling Lean & Agile Development: Thinking and Organizational Tools for L3ugde
Scrum- Craig Larman, Bas Vodde

1 Practices for Scaling Lean & Agile Development: Large, Multisite, and Offshore Product
Development withLarge-Scale Scrum Craig Larman, Bas Vodde

1 Agile Project Management with ScruniKen Schwaber

1 Succeeding with Agile: Software Development using Scriviike Cohn
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Ph, | ¢ B: Thud ng,

Burn Down

X u o6hgudlia cong vc con ki xuyén sdt thdi gian dla mbt Sprint, ndt Ban phat hanh, hiz mot

San pham. Ngwn dirliéu t hoo lay dnBprint Backlog va Product Backlog, &h ohguedng
viecconbi  od th€ hién &truc doc (truc tung) con thi gian (cAmgay dia Sprint, hac cac Sprint)

d oc thé hién &truc ngang (tuc hoanh).

Daily Scrum - Scrum H3ag ngay

Mot busi  t &i rag@n old ting Nném dénratén g n §cigithaigh vién Nhom thanh tra cong
viccdla mi Gndplp codg vEc va tién 6,drinh bay cadrd ngai gap phéi € SicrumMaster co
théloai bd chiing. Cé tBdiénracaccocthdoludn n g a 'y éthiahinghdpéin cdng véc tiép
theondmt®i wu héa Sprint.

Development Team Nhém Phat trivd

Mot trong ba vai tro trong Nhoém Scrurbrg ScrumMaster, ®ductOwner va Development Team.
Done- Hoan thanh

Khdiniém h o an dckh@ngriié bdi tét cAcac bén va tuandicactiéuchén , oouya w
chi dan adia 6 chiic. Khi mdtthbdoc coi | & “ h o ®irS o@IR@rintthi n6 p&F o n g
tuanthid gcdin h  n g hdh@ntkandy. t h

Estimated Work Remaining (Sprint Backlog items)- Congvi cConli  ‘rc€© & ° Ingdcac

htng m, ¢ Sprint Backlog)

Sogidbconkimandt t hanh i étni Midlandneéawtén ndt hangmuc n a odc d 6 .
t i nh oncdprhadvao ndi cudi ngay khi lang muc  d 6 ouaitré@n kéiair Con & nay 1a tng

| ong cong véc con bBi od wuartinh chirkhdng phu thudc vao $ n goursé tham gia lam \Ac.
Increment-Phfn t Lt nigg t r €

Ti nh i{m&mmgénc gouNhoém xay dng trong tng Sprint c6 kldn @ n g éc hquiygco d w
hodc ¢ dung bdi cac bén lién quanie Product Owner.

Increment of Potentially Shippable Product Functionality-Phfn  t t nmgg t T2@n hflnnt ng
phxmCékhfnt ng WMhgy aco L€

Mot lat Gt hoan clhnh dia Bng the san phdm haic hé théng ma Product Owner Bo cac bén lién

quan c6 th str dung réu ho mudn trién khai.

Sprint

M6t  p h dn,nhadadnadt chu trinh &p véi cac cong vic gibn g n Bsruxudidraplan t ang
t ©ng dla sin prdm hadic héthon g. N6 dc ph@mkgo déiwe n6t mt h a4 noggthidai t h v
honottadn . 6dBidla S p rot ab finh rang sdt qua trinh phat tén, va &t cA cac nhém
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cuing tham gia lam @ trén ndt sdn phdm haoic héthéngthiskrdun g chung chud t r i nh
dai.

Product Backlog

M6t danh s h v u (d dacdydu @acvhi thoi g ibcatinh @ thiét € ghat trén thanh tinh

n a nag phan. Cac lang nucdphiatrénda Pr oduct 0Backl ég caoddrhon t h
tinh chinh xac é&orh.0aDadmh k théyhkiéalkinh doarth hac cong

nghét h ady d

Product Backlog Item- Hthg m ¢ Product Backlog

Cacyéuauchic nanglic mphlin gcéh edgcc &ca nvir ug i tai é&lic Otglae o0 m
tron g 6i \i nghiép wu kinh doanh vagphuthudclan nh au, c lodudcg olcgi.a gb d v
chinh xac @a viéc 6urtinh pluthudc v @wu dt i & chiwiéh cllantang muc Product

Backlog, cacngmuc od&¢ ud t i ééancod téal arc lumlchon cho Sprint &p theo § kha chi

tiét va chinh xac.

Product Owner

L a @i chiwtrachnhiém guén ly Product Backlog®i muc titu6i  wu hidla singphéa. t r

Product Own éiradéiichaqugn@iclattednhin g ai c 6énldiidagva qu an
san prfdm  gcuao ra.
Scrum

Khoéng pléi la mot tirviét tt manlin g cétrongthd ¢ h cdu dubrddmg d lvdb 6ognug  d &
ra ngoai quay &lai san.

ScrumMaster

La dichutrachndmvequy tr i nimbdScm octndgwr k hai 6duumyg kaatca
loi ich ma n6 mangal.

Sprint Backlog

Danh sach cong & ala Nhdmtrongrat Sp r i nt .on dN édphan tach thanh dhtdp cac
nhiémwichit& hon. D a érhhbsstrang kbt budial gp ké hoach Sprint va c6 td gc
Nhoém @p nhét trong st Sprint thdng qua &c loai bd mét 6 hang muc hadc thém cac cong &

mai khi can thiét. Ting heng muccongvec t r on g S p rot theb doBrrarg kil Spript  d v
va hién th khdi  ohgedng viic Gartinh con &i.

Sprint Backlog Task - Cong vi ¢ trong Sprint Backlog

La mot trong ® cac cong \v@c ma Nhom héc thanh viénga N h 6 minhXade phédthuc hién

dé bién cac lang muc Product Backlog thanhéb  n &thdng. h

Sprint Planning - L do k/JhoYch Sprint
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Mot sykien @cw d 6 ng k ham gicgdony b ¢ @ gdi it Sprint hai tén ) Ekhibi  ond

mot Sprint. Srkién  n aog chié lamhai ptan, mbi phan kéo dai haigiva cilong dduwg
khung nhuwv nanaautién, Frodoch@wnegp thinh bagiiNhém cac lang muc Product
Back!| ddgruc 6 i é@a. Nmdm Bhatrtdm va Product Ownerdp  t &gitlp Ndém Phat

trienx & énh Gl ang hang muc Product Backlog magco thEchuyen t hanh adaphdmh nang
trong Sprint 8p dién ra. Trong pln thirhai, Nném Phat tén 1én k& hoac h Ethilic hién nhiém wu

d & orcthdng qua \éc thiét ké va phan tach cac congéeinkém biét  of v ¢ & dahMudtiéu

Sprint.

Sprint Retrospective- C[i ti/h Sprint

Mot srkién @t @Otrobdi S c r u mAbarst Nhdm Pdat tén thao luan vé Sprint Wra két

thic nfam tim ra nfin gt & a@yb thé lam cho Sprint @p theo tdnénthtvv a n&ng su
hon.

Sprint Review - S h J} Bprint

Mot swkien @w d 6 ng Kk h u ngiong b (odhvgi mbt Sprint ai tén) dién rad cudi

moi S p &Nhdmt Phad tén phdi hop véi Product Owner va cac bén lién quaramithanh tra

két quacia Spr i nohg kit Nuibang Viéorra soatd nhinghengmuc Pr oduct Backl
d gc hoan thanh, 8t phién ti&o ludn véc & ¢ 0Gi¢chan ché va i ro, va nét phién th#o luan vé

nhiing th t6t nhdt ma chang ta nén laméf theo (@n é&d t Idiargn Pebduct Backlog). Gh

nhing tirh  n &a$n pldm d c hdam thanh thi G od tinh dén.

Stakeholder- Bén lién quan

Nhin g @ @) @uyén loi trong k& quacliadran, cotiélavihpd daud t v c Bcadimg, ho
né, haic né €an h & grén bo.

Teami Nhém (cach @i té clia Devéopment Team trong taiéii Scrum Primer)

M6t Gitién-chic n an omrilm @ @ chiu trdch nngm twquan  |€ ghatdrién mbt phan

t & n gng & pBm trong ndi Sprint.

Time box- Khung th' i gian

M6t khodng thoi gi an ok hpmé@p dhkré ahuahi#n mottsubki@énrhcdathoat 6nd nao

do6. uVvmdtbudiScrumHng ngodayddomg khuwngl &mo @ hdckéuthvia b
sauoimu amaé kEk&iquanth wéntalodi voiRac srkien, n6cotBngin hon 6 Con d
véi cac Sprintthichungpgh ®dad chinlE xac nhwv th
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